Minutes of Ropley Cricket Club Committee Meeting 14/08/2025
Meeting online.

Present: Quentin Sandell, Ben Matthews, Tim Phillips, Julia Phillips, Lucas Moran,  Will Wharfe, Andy Erksine, Sarah Harry
Apologies: Bella Wilson, Nerys Wheeler, Adam Wheeler 

1: Minutes of last meeting approved
2: No treasurer’s report for this meeting (Nerys away).
3: Grounds update
Quentin had arranged for Lee Padwick,  HCB Ground advisor to inspect the ground (16th July)  and advise on any actions to remediate the pitch condition. Lee Padwick also consulted Tom Wood (former Groundsman of RCC and head groundsman for Lord Wandsworth School and Ben Goodyear (Groundsman for Alresford Golf Club and Ropley Football Club) as well as Quentin. HCB have now supplied the report. Main recommendation is for fertilizer to be applied both in Sept and in spring 2026. Report does also make it clear that the aeration work Kestrel carried out in mid March is normally only done Sep to Dec. Quentin will send the report to the Parish Council and will circulate to the committee.
Square end-of-season work: Q has written to Tom Wood… will do work 2nd/3rd week of Sept. 
4: BBQ used for Ashes BBQs
Quentin advised that the current BBQ is basically end of life. 3 of 5 burners working, wheels broken, hood falls off, tendency to flare up frequently.  Time to replace. 
Needed prior to the start of next season. Did go to Socal BBQ showroom. For the heavy use we need the price will be around £900-£1500.
We may be able to apply for a grant from the Ropley Society.
Committee agreed  to proceed with replacing the BBQ before the start of the next season.
5: Storage shed
Very flimsy – invites theft. 
Need a plan to replace it.

6: Nets
Surface is coming unstuck in a number of places and really nets not safe to use. 
Also our nets are 23m, but should 26m and recommendation is 30m. 
BM has organised a meeting with Field Form (based at Dummer) on Mon 18 Aug – just initial discussion. (see https://fieldform.co.uk/construct/cricket/).  We would get at least 3 quotes if/when we get funding sorted. Note: technically PC own them, we run them. 
Poss consider having 3 nets… 2 locked, 1 open to public?
Andy Erskine: most recent renovation to the Nets was new netting, which was paid for by the Parish Council. Trees need cutting back around nets 
Q: Simon Jones (HCB) would be able to help advise on available grants.
Once season over… we can look at putting together a plan. 

7: Sight screens.
Experiment with sight screens at the end of the nets has flagged that we need the proper material – tarpaulin type material either rips or acts like a sail and tips frame over. 
Other site screens … most of the panels need replacing.

8: Committee membership for 2025/2026
All committee members please let WW know by end of Sept if want to continue in to continue in 2025/6 please.
Committee say a huge thanks to Julia. Fantastic job thank you!!!
BM will cover Sports Club liaison.

9: Awards Night
Venue: Pavilion? 
BM feedback from girls players… bit of music and disco
Slam final 13th Sept
20th Sept. Sat night. Check with Sport club on bookings
Food: chilli and nachos type thing
Bar open

10: Julia’s update on the sponsored women and girls’ kit.
Kit problematic: 
Shirts received do not reflect the sponsor’s artwork or sample
Shirts snagging. Poor quality. 
Julia’s plan is 
a) go back to Serious and complain – letter of complaint. Martin Peters.
b) put kit out to tender. 

11: Update from Alex Minett
Safe Hands: Ben and Tim are on the Safe Hands system, Alex will sort training
Insurance: 31st Jan is expiry date of insurance policy. We’ll get reminder… mid December 

12: Next meeting
End of Sept?
