Ropley Cricket Club Committee Meeting 09/06/2025

Present: Julia Phillips, Bella Wilson, Sarah Harry, Ben Matthews, Quentin Sandell, Adam Wheeler, Will Wharfe
Apologies: Nerys Wheeler, Andy Erskine, Alex Minett

Minutes of last meeting approved
Treasurer’s report (supplied by Nerys Wheeler)
As of 9th June, 2025
Business Acc  balance: £15,718.74
Reserve Acc balance: £16,969.81
TOTAL: £32,688.55

Sponsorship 
Received £1500 from Alresford Beauty, 
Ground Hire
Payments made to:
Chawton £440
Winchester CC £. 80
Wield £110
Total Payments £630

Outstanding Payments as per Spreadsheet = £720. (Awaiting invoices)
Other estimated Costs:
- Cost of sand / top soil = £1000 (Committee agreed to this contribution to the Parish Council work)
- Repair to ride on mower = £300
- Repair to Sprinkler = £60
- Sports Club Annual Payment = £1300
- End of season Wicket maintenance  = £5000
£1500 from Alresford Beauty
JP… we will buy the kit - £1900

Fundraising event (presented by Julia Phillips)
12th July. One off summer fundraiser…  sports club, cricket club, football club, tennis club
Raffle prizes
Julia happy to organise prizes via Potting Shed events
Committee agrees
Advertise at schools as well

Groundsman report (Quentin Sandell) 
100 tonnes of sand has been spread on the rec
40 people working on Sunday to brush it is + free BBQ
Once the remediation work is complete it will be down to each team to decide if they are comfortable to play. 
Trial intra club game Weds   11th  June in place of nets – to assess playability.
Ride on needs repair hydraulic hose broken
BBQ  going well
Will also support social event end September

Junior coaching report (Adam Wheeler)
Junior’s games proceeding at Old Alresford and Rotherfield Park.
Not missed any because of the ground.
*Committee say thanks to Adam to doing such a fantastic job in organising grounds for the junior fixtures*

Recruitment coordinator report (Lucas Moran) 
Helps to have a coordinator… speeds up the process of onboarding
3 new experience players this season (Steve Lucas, Rich Hughes, De Vet Kruger) 
Can also help with women’s team.
Women’s… highest level now playing tiered cricket for counties

Will Wharfe to help Lucas with Ropley CC  website.

QS … Lucas has done outstanding job – all agreed.
QS Suggestion Get banner up on A31 (and sponsorship)

Club sponsorships update (Julia Phillips)
Junior sponsorship – not yet taken 
Option 1:  more expensive for sponsor, but means every player gets a shirt
Option 2:  have enough shirts for all matches, 61 shirts
both £1900 /year
Kit support = £3200
Option 2=  £2400
Committee: agreed on option 1 … everyone gets a shirt.

Women and Girls Report (Sarah Harry)
Been struggling to get teams together – partly because some of the strongest players now have county games and so are less available for the club.
Maybe look at W10 next year (soft ball)… festivals etc
Slam: doing well
Vitality ok
League ok

Safety officer report (Tim Phillips)
No incidents to report.
WW to request Alex Minett to set up Tim Phillips and Ben Matthews in the Safe Hands system.
Karen Bennett has stepped down from safeguarding duties. Committee thanked Karen for her support on this.

Next Ropley CC committee meeting will be scheduled at the end of July.















