Ropley Cricket Club Committee meeting Tues 10th Mar 2026 7.30 pm
Present: Ben Matthews, Quentin Sandell, Sarah Harry, Bella Wilson, Adam Wheeler, Lloyd Nash, Andrew Erskine, Richard Hughes, Will Wharfe, Andrew Morris (for presentation and discussion of the RCC W&G dev plan) 

Apologies: Nerys Wheeler, Alex Minett, Lucas Moran
RCC Women and Girls Development Plan   
Presented to the committee by Andrew Morris, Sarah Harry, Bella Wilson.
In summary the plan was approved. Andrew made the overall point that there is a great opportunity to leverage the focus on Women’s cricket that comes from this year’s Women’s T20 World Cup – all  concurred.

ECB Schools Cricket Day 23rd April. Ropley Primary is registered. Andrew looking to link up with other schools… but not sure that ECB would support that… AM to enquire.
Some detailed discussion on some events, for example: decision to hold W&G Taster Day on 14th April.
HCB funds to redecorate changing room, officials room… to provide “a more welcoming environment”  -  Club to liaise with Sports Club to form an agreed and costed plan 
Regarding All Stars (also applies to boys) Quentin suggested writing to the parents of the 40 who took part in All Stars in 2025 encouraging them to come to U9s this year – Ben M will ask Lucas to do this.

Note: Andrew Morris left the meeting after the W&G dev plan presentation/discussion.

Minutes of previous committee meeting 3rd February, 2026 approved

RCC overall development plan
Drafted and presented by Ben Matthews. Discussed and approved with the proviso that it needs an appendix with details of events and projects for 2026-2027.

Grounds, Ashes BBQ, Midweek report (Quentin Sandell) 
Fertiliser for the recreation ground… applying to Parish Council to have fertiliser spread soon (before the start of the season).
Have donation of £500 from Ropley Society towards the new BBQ – will arrange purchase within a month, will update/thank Ropley Society when the purchase has been made.
Now have 2 Sumup machines. (Not using Zettle any more)
Mid week matches: registered, paid the fee bought balls.


Options for refurbishing outdoor Nets (Quentin Sandell, Will Wharfe, Ben Matthews)
QS, WW and BM have identified the preferred proposal with Notts Sports at a cost of £45,697+VAT. We’ve had a good look at 2 Notts Sports facilities  (a newer – 2023) installation and an older (2008), subsequently refurbished (2015) installation.. impressive longevity. Bounce on the preferred option is very similar to that of a real pitch. Two other proposals received. One was essentially a superficial resurface of the existing build… and the issue is that players are not satisfied with the existing unrealistically high bounce. Another proposal was similar, but examination of an installation from this supplier showed a lot of wear on the bowler’s landing area and around the batting crease, and reports from clubs who had had the installation were not positive.
Key points: 
Existing net structure base and surface to be completely removed (cost of removal and disposal included in the price).
The new net surface will go to 30m (currently 25m) and will have an extra bay of nets to provide better protection to everyone. 

Committee agreed to get a full detailed proposal from the preferred supplier – meeting with supplier to be set up week commencing 16th March, 2026.

Funding applications (Quentin Sandell)
1) ECB/HCB Quentin has met with HCB about an ECB grant… the maximum we can apply for is £15K.
2) Sport England.  We apply… if successful they will match our funds raised.
3) CIL (Community Investment Levy) Q has spoken to our local District Councillor – Charles Louisson who has been very helpful with advice on who to contact for CIL and other pots.
4) Fundraising activity… Q’s idea.. fully backed by the Committee is to have a “Ropley Road to Lords” Event were people volunteer to do a sponsored cycle for 30 mins on an exercise bike in the Pavilion – aim to keep this going non-stop for 24 hrs…. theoretically “cycling” the distance to Lords (and back??) – aim to raise at least £100/hr.. so £2.4K and that could be match funded up to eg £4.8k.  Target date for this event: Sat-Sun 20-21 June (also longest day).

Stem guards 
Discussion of whether we should make mandatory. Decision: we will strongly recommend all players wear helmets with stem guards. Ensure advice available for eg parents enquiring on where/how to buy.

Membership fees
Having held the fees for a number of seasons decision is to set 2026/7 fees as follows: 
Open Seniors £90, First child £100, Second child £90, Third child £80
Match feeds hold at £10 and £5 for students. No match fees for juniors.

Treasurer’s report
Nerys updated us in advance of the meeting by email with the current acct balances and detailed summary of income and expenditure as of 10th March 2026  for 2025/6 to date (with previous 2 years for comparison).
Will, Ben, Nerys are signatories for the RCC Nat West acct and have all done the Identification verification required by the bank. 

Nerys confirmed that we have paid in the generous donation from Merv Durrant for the maintenance of the electronic scoreboard. WW to write to Merv to thank him.

Teamo website
WW aiming to get the minimum info into the Teamo version before the next committee meeting. Note: once this is done, info update tasks will need to be agreed amongst the committee.. 

Safeguarding update
Ben M is our new safeguarding officer. He attended/completed Safer Hands workshop, so is fully trained up for the role.

Next meeting 2nd week of April









