Minutes of RCC meeting 18th February 2025
Online meeting. 
Present: Sarah Harry, Karen Bennett, Will Wharfe, Adam Wheeler, Quentin Sandell, Tim Phillips, Julia Phillips, Ben Matthews
Presenting overseas player proposal: Andrew Morris.
Minutes of meeting 14th January Approved.
Overseas player proposal
Andrew Morris presented a proposal that Ropley Cricket Club should host overseas player Henriette Ishimwe from Rwanda from 18th April 2025 for a period of 6 weeks.
This builds on our existing relationship with and support for Hampshire Cricket Board’s initiative “Indatwa Cricket Foundation”. RCC and its players sponsor 4 of the Hampshire Indatwa squad (including Henriette).

Accommodation will be provided by Rachael Ashbee (18 Apr to 3 May and 10 May to departure around 3rd week of May) and Ed Lane (3 to 10 May).
Flights and visas have been arranged by Emma Cowdrill of HCB and funded by a private sponsor.
RCC to provide kit for Henriette: 2 X playing shirt, 2 X bottoms, 1 X hoodie, 1 X jumper, 1 X cap.

[bookmark: _MON_1803327745]Full details here: 
All those present voted in favour to proceed and with unanimous support following the meeting from members who were not present.

Other topics discussed:
Sarah asked about getting Women’s fixtures onto the Googe Calendar. Will confirmed that they 
are already loaded.

Sarah flagged that we will be organising a Women’s and Girls taster event on Monday 28th April.
Women’s fixture 25th May, which conflicts with the Pram Race prep. Decision made to book Chawton for the fixture.
Sponsorship
Sponsorship update from Julia Phillips and Rachael King:
· All previous sponsors have been contacted - no response from NFU 
· Women’s senior sponsor - confirmed (pending agreement signature) with Alresford Beauty 
· Senior open sponsor - verbal confirmation (name to be supplied once written confirmation) 
· Junior lead shirt sponsor - verbal confirmation (name as above) 
· Now seeking other junior team sponsors. Forecasted income as per sheet with notes:
· 25 shirts per senior team 
· ⁠up to 150 junior shirts - juniors to pay £15 to shirts unless additional fees can cover this or we find additional sponsorship
Sponsorship sheet: 



Subscriptions: 
Decided to cover this in the next meeting
Season opener event: Sunday 4th May, Lucas will help organise.
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Overseas_Submission_2025.docx
To: Ropley Cricket Club (Ropley CC) Committee.



From: Andrew Morris on behalf of Ropley CC Women’s Squad via Sarah Harry Ropley CC Women’s & Girls (W&Gs) Coordinator.



Proposal: That Ropley CC via the agreement of Ropley CC committee support the initiative of hosting an overseas player (Henriette Ishimwe) from Rwanda as of mid-April 25 for a period of approx. 6 weeks.



Background: 



Ropley CC have a long relationship with Hampshire Cricket Board (HCB) and its initiative ‘Indatwa Cricket Foundation’ (Indatwa I Cricket Without Boundaries I Charity | Utilita Bowl ). Ropley CC and its players sponsor 4 of the Hampshire Indatwa squad (including Henriette). Indatwa Cricket Foundation are currently in Kigali providing cricketing opportunities, building cricket related facilities and installing toilets / communal facilities while supporting a potable water project. Two Ropley CC players; Rachael Ashbee (Ropley CC Woman’s Squad sponsor and W2XI Capt.) and Lottie Harrison (GU11 Coach and W1XI player) are with that group. Rachael and Lottie will be handing over 4 Ropley CC playing shirts to the 4 sponsored players during their visit. The shirts were jointly funded by Ropley CC and the players sponsoring the girls.



Ropley CC previously intended to sponsor Henriette as an overseas player for summer 2020 but COVID-19 cancelled that.



Indatwa Cricket Foundation with support of HCB are now looking to re-introduce the ability for players of the Hampshire Indatwa squad to travel to Hampshire and play as an Overseas player within the Hampshire Cricket League. Ropley CC have been invited to host Henriette.



[image: Rwanda's Ishimwe wins March ICC player of the month award - The New Times]Player - Henriette Ishimwe (DOB 14 Oct 03 – 21 years of age).



Nationality – Rwandan.



Cricket profile - Batting All-Rounder. 



Team(s) - Hampshire Indatwa / Rwanda Women's National Squad. 



Proposed date(s) - Arriving 18 Apr 25, for 6 weeks.



Accommodation;



Rachael Ashbee - 18 Apr to 03 May then 10 May to departure (tbc but around 3rd week of May).



Ed Lane - 03 to 10 May.



Flights/Visas - Emma Cowdrill HCB via private sponsor.



HCL Overseas Registration (Current regulations or proposed if voted in) – Sarah Harry.



Kit Sponsor (Bat/PPE/bag) - Andrew Morris/WCW. 



Kit (clothing) Sponsor – Request committee to consider providing RCC clothing;



2 × playing shirt, 2 x bottoms, 1 x hoodie, 1 x jumper, 1 x cap.



Fund raising opportunity to supplement initial club outlay via raffle, BBQ, Cake/drinks stand at W&Gs Taster Event date tbc (Apr). 



Cricketing opportunities - The intent is for Henriette to represent RCC W1XI in WD1 HCL, Vitality National T20 and RCC 1XI Sat HCL CD4. Support training sessions and attend HCB events.



Diary of events / activities (as of 16 Feb 25) Draft example;

Fri 18 Apr – Arrival

Sat 19 Apr – Visit WCW (including Stonehenge and other local heritage).

Mon 21 Apr – Vitality T20 National Cup v Aldershot CC (A)

Thu 24 Apr – HCB / Ropley Junior School ‘cricket Taster Day’ delivered by HCB in conjunction with Lottie Harrison and Bella Wilson. Ropley CC Junior Outdoor Training.

Date TBC - Ropley CC ‘W&Gs’ Taster Event.

Mon & Tue evenings thereafter – GU11s – GU16s & Women’s training (assisting in coaching).

Thu evenings thereafter – Open junior training & All Stars (assisting in coaching).

Sat’s thereafter – HCL CD4 (will require RCC whites).

Sun’s thereafter – HCL WD1

Mon 05 May – Ickenham 6’s.

Late May – Depart. 
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Ropley%20Sponsorship.xlsx
Sheet1

		3 year deal sponsorship 



		Team		Potential number of sponsors		Year 1 sponsorship		Year 1 kit support 		Year 2 sponsorship		Year 2 kit support		Year 3 sponsorship 		Year 3 kit support

		Womens team		1		£500		£1,000		£1,000		£200		£1,000		£200



		Open team 		1		£500		£1,000		£1,000		£200		£1,000		£200



		Juniors		5

		~ front shirt				£500		£900		£500		£100		£500		£100

		~bottom back of shirt				£500		£900		£500		£100		£500		£100

		~ top back of shirt				£300		£600		£300		£100		£300		£100

		~ right sleeve				£300		£600		£300		£100		£300		£100

		~ left sleeve				£300		£600		£300		£100		£300		£100



		TOTALS				£2,900				£3,900				£3,900



		notes - senior sponsorship allows for 30 shirts to be provided every 3 years and top up amount every year for new players

		notes - junior sponsorship allows for 180 shirts to be provided at a subsidised rate and top up amount every year for new players (propose that £15 per junior member be added to the membership for their 'free shirt')

		notes - all costs are based on the club getting a 15% discount when all shirts are ordered together 

		notes - the club will also benefit from cash back on the shirt booking 



		1 year deal sponsorship



		Scoreboard sponsor 		1		£250

		Ashes headline banner		1		£250



		TOTALS				£500



		notes - scoreboard sponsor need to ascertain how we can put name on the scoreboard 

		notes - junior sponsors will also get their logo on the banner so total of 6 sponsors on the banner.  Propose that the headline sponsor be food related 



		Sponsorship benefits:

		3 year deal		Logos on shirts in agreed location

				Junior sponsors logos on Ashes banner 

				Links to sponsor websites on RCC website 

				Logos included on sponsor banner 

				Own sponsor shirt for display in their office 

				Invitation to opening event and closing event of each season - opportunity to speak at presentation (tbc)

				Plugs on social media 

				Logo included on any printed material by the club 

		1 year deal		Logos on board / banner in agreed location

				Links to sponsor websites on RCC website 

				Invitation to opening event and closing event of each season - opportunity to speak at presentation (tbc)

				Plugs on social media 






















































































































