ROPLEY CRICKET CLUB
Minutes of Annual General Meeting 
Held 8.00 pm, 26th November, 2025
At Ropley Sports Pavilion
APOLOGIES
Andy Erskine, Sarah Harry, Quentin Sandell, Nerys Wheeler, Lucas Moran

MINUTES OF 2024 AGM
Approved
CHAIR’S REPORT (Ben Matthews)
Key points 

Highlights of 2024/25
• RCC Women’s team won the Slam competition 

• Jack Oxenham passed 1000 runs for the season  - amazing achievement.
• Andrew Morris won a Cricket Collective Award 

• The whole club pulled together to manage the outfield challenges


Challenges of 2024/25
• Major issues with the outfield, with a large amount of work needed to repair the outfield and rearrange fixtures 

• Women’s teams struggled with numbers but still worked incredibly hard to put teams out each week 

• Continued pressure to find volunteers and coaches 

• Need for more female coaches 

• Open Seniors 1st XI relegated to Division 5


Club development

• Nets project update: four firms have visited, estimates expected soon.  Complex project with funding, planning and matched funding considerations 

• Fundraising successes, especially the Big Raffle and the Ashes BBQ, prevented a financial loss 

• A new club development plan is needed to replace the 2019 to 2025 version 

• Women’s kit issues this season. Serious Cricket are trialing new materials so we can choose the right option for next season

Teams overview

• Open Seniors: high effort, mixed results, strong spirit 

• Women and Girls: strong culture, improved consistency needed, proud of no conceded games 

• Juniors: growing and improving, thanks to parents, coaches and volunteers

Looking ahead

• Need more recruits for Women and Open Seniors 

• Aim for more stability and fewer last-minute scrambles for players 

• 1st XI aim for promotion to Division 4 

• 2nd XI aim to win more than they lose 

• Women aim for a steady, consistent year with no conceded games 

• Continue building a unified club identity across Juniors, Women and Open Seniors 

• Build a culture where we win as a club, not as isolated teams 

• Need more volunteers, especially female coaches 

• Continue improving the outfield toward the standards we expect

TREASURER’S REPORT
• The club is showing a headline surplus of £4,798.53, which reflects good financial housekeeping.  However, this surplus only exists because of exceptional fundraising, which brought in more than £8,400 this year (raffle, sponsorship, BBQ). Without that, we would have run a £3,600 deficit.

• Outfield issues led to a huge rise in pitch hire costs (to £3,330).

• Junior membership income dropped slightly, senior membership dropped a little too.
• Indoor training and hall hire costs are up due to more girls and women training sessions.
• Current combined bank balance is £28,548.31.

• Financially stable, but dependent on volunteer support and fundraising.

• To stay sustainable long-term, we need continued fundraising, grant applications, and rebuilding membership numbers. Major projects (like the new nets) will require significant external funding, careful planning, and matched funding

ELECTION OF OFFICERS 

Ropley Cricket Club Officers elected for 2024/2025

Chair:  Ben Matthews 
Vice Chair: Quentin Sandell 
Membership Secretary: Andy Erskine 
Secretary: Will Wharfe 
Treasurer: Nerys Wheeler
Junior Coordinator: Adam Wheeler 
Women and Girls Coordinator: Sarah Harry 
Deputy Women and Girls Coordinator: Bella Wilson
Social Media Coordinator: Lucas Moran
Grounds Manager: Quentin Sandell 
Sports Club Representative: Ben Matthews
Sponsorship and Fundraising:  Lucas Moran
Child Welfare Officer:  Tim Phillips 
ECB Clubmark Representative:  Alex Minett
APPOINTMENT OF OPEN SENIORS CAPTAINS

1st XI: Richard Hughes
2nd XI: Lloyd Nash 


AOB
RCC is very grateful for the contribution from Merv Durrant for renovating the electronic scoreboard.


