
MISSION STATEMENT

To encourage and foster  
enjoyment of hockey as a club  
for London professionals

VALUES

SOCIAL
We encourage socialising inside and outside 
of the club’s teams, as players, officials, coaches 
or social members

FUN
We want members to have fun  
at all costs, not just win 

EQUAL OPPORTUNITIES
We make sure every player is given the  
opportunity to enjoy hockey at any standard, 
race, gender or orientation 

MEMBER-RUN
We are a club managed and run primarily  
by active members of the club; committee,  
coaches, umpires, ...
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OBJECTIVES

HOCKEY
To provide opportunities to enjoy hockey at all levels  
from Beginner, Social, Competitive and Performance standard.

3-YEAR TARGETS

•	 To have women’s and men’s first teams play  
in the London Premier Division

•	 To have all teams spread throughout the  
London Hockey league structures

•	 To maintain the size of the club

6-YEAR TARGETS

•	 To have successfully transferred to using the  
Brent Cross development pitches

•	 To have started to grow as a club with help from  
the Brent Cross development facilities

•	 To have maintained the membership of the club  
to facilitate masters hockey

9-YEAR TARGETS

•	 To have an established juniors section of the club

COACHING AND OFFICIATING
To ensure that all members and teams benefit  
from the right level of coaching and officiating to allow hockey  
to be enjoyed throughout the club.

3-YEAR TARGETS

•	 Maintain a high standard of professional coaching  
for the performance squads

•	 Ensure all teams throughout the club have access  
to weekly coaching of an appropriate standard

•	 Support at least 2 members per year to achieve  
basic coaching qualifications

•	 Ensure that the club is able to provide umpires  
to cover all the necessary appointments

•	 Support at least 4 members per year to become  
Level 1 assessed umpires

•	 Support at least 1 member per year to become a Level 2 umpire
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OBJECTIVES

FINANCES
Maintain complete and accurate records of club finances, and aim to 
broadly breakeven, avoiding accruing large profits or losses over time, 
accepting there will be exceptional costs in some seasons. Provide 
transparent reporting to club members to demonstrate the value of 
membership and match fees. Aim to supplement club income from other 
sources (e.g. sponsorship).

3-YEAR TARGETS

•	 To finish each rolling 3 season period within +/- £X of breaking even.
•	 Grow overall club sponsorship income (may not be cash,  

but other value such as kit) by £X
•	 Support ad-hoc fundraising activities to fund specific projects 

to improve the club

GOVERNANCE
Ensure good functioning of the club’s structures and resilience to 
changes in personnel, to reduce reliance on current individual volunteers. 
Maintain a positive relationship with the wider Cumberland sports club(s).

3-YEAR TARGETS

•	 All committee positions to maintain a “cribsheet/handover document” 
containing all helpful information for the role.

•	 Maintain our good reputation with the Cumberland committee

OTHER STRATEGIC OBJECTIVES

BRENT CROSS TOWN DEVELOPMENT

A smooth transition from Whitefield School to new pitches at Brent Cross 
town is key to the club’s future. We need to ensure we have representation  
in the right forums to be heard and ensure the project meets our needs. 
This will mean keeping strong relationships with multiple committee 
members and:
•	 England/London Hockey
•	 Developers
•	 Hampstead & Westminster HC
•	 Brent Council

TARGET(S)

•	 Visibility for members of likely time for change to new pitches
•	 Ensuring new pitches and facilities meet our needs  

(pitch quality, floodlights, changing facilities, equipment storage)
•	 Ensuring we have a continuous home with enough pitch space  

during upcoming seasons
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