

Section 9 – Disciplinary and Grievance Procedure

Dedham Cricket Club
(Adopted by the Committee on [insert date])

9.1 Purpose

This procedure provides a fair, consistent, and transparent process for dealing with:

· Alleged breaches of the Club Constitution, Codes of Conduct, or Policies, and 
· Grievances or complaints raised by members, players, parents or volunteers

Its purpose is to protect the rights of all members while maintaining the high standards of behaviour expected at Dedham Cricket Club

9.2 Scope

This procedure applies to all members, players (Senior, junior and female teams), coaches, officials, and volunteers representing Dedham Cricket Club in any capacity

It covers conduct:

· On or off the field during Club activities,
· At events, meetings, or social functions,
· On Club premises or digital platforms (including social media)

9.3 Principles

· All disciplinary and grievance matters will be handled fairly, confidentially, and without bias
· Everyone involved will have the right to be heard and to present their version of events
· No individual will be discriminated against for raising or being subject to a complaint
· Outcomes will be proportionate, consistent, and transparent
· Records will be maintained and retained in accordance with the Club’s Data Protection Policy

9.4 Informal Resolution

Where possible, minor issues or disagreements should be resolved informally through open discussion between the parties, facilitated by a captain, coach, or Committee member

If an issue cannot be resolved informally, it should be referred to the Club Secretary or Chair for formal consideration

9.5 Submitting a Formal Complaint or Grievance

A formal complaint should be submitted in writing to the Club Secretary (or, if the Secretary is involved, to the Chair). The written complaint must include:

· The name of the complainant
· The nature of the complaint or allegation
· Relevant details (dates, witnesses, evidence, etc)
· The desired outcome or resolution

The Secretary will acknowledge receipt within seven days and refer the matter to the Disciplinary Subcommittee



9.6 Disciplinary Subcommittee

The Committee shall appoint a Disciplinary Subcommittee of three impartial members (excluding anyone directly involved in the matter)

Responsibilities include:

· Investigating the complaint or alleged misconduct
· Interviewing relevant parties and gathering evidence
· Reaching a decision based on facts and balance of probability
· Recommending appropriate action to the main Committee

Where necessary, the Subcommittee may temporarily suspend a member pending investigation if the alleged misconduct poses a serious risk to the Club’s reputation or members’ safety

9.7 Investigation Process

1. Notice of Investigation – The accused member will receive written notice outlining the allegation(s) and evidence, with at least seven days’ notice of any hearing
2. Opportunity to Respond – They will have the right to submit a written response and attend a meeting to present their case
3. Hearing – The Subcommittee will meet (in person or online) to consider all evidence, statements, and mitigating factors
4. Decision – The Subcommittee will communicate its decision in writing within seven days of the hearing

9.8 Possible Outcomes and Sanctions

Depending on the nature and severity of the matter, the Subcommittee may recommend one or more of the following:

· No further action (if the complaint is unfounded or resolved)
· Verbal or written warning regarding conduct
· Suspension from matches, training, or Club activities for a defined period
· Requirement to issue an apology or attend an educational session
· Removal from an official role or position of responsibility
· Termination of membership (only by Committee approval, subject to the Constitution)

All sanctions shall be proportionate and recorded in the Club’s confidential records

9.9 Right of Appeal

The member subject to disciplinary action has the right to appeal the decision within 14 days of notification

An Appeals Subcommittee, comprising three Committee members not previously involved, will review the case

The Appeals Subcommittee may:

· Uphold the original decision
· Reduce or vary the sanction, or
· Overturn the decision and dismiss the complaint

The decision of the Appeals Subcommittee shall be final within the Club





9.10 External Referrals

Where a complaint involves a safeguarding concern, criminal offence, or breach of ECB regulations, the matter shall be referred immediately to:

· The Club Welfare Officer
· The County Safeguarding Officer (Essex County Cricket Board), and/or
· The ECB Safeguarding Team

The Club will cooperate fully with any external investigation or authority

9.11 Confidentiality

· All proceedings, discussions, and documents relating to a disciplinary or grievance case shall remain confidential
· Only those directly involved will receive information necessary to carry out their role
· Records will be securely retained by the Secretary or Welfare Officer

9.12 Malicious or Vexatious Complaints

If a complaint is found to be deliberately false or malicious, disciplinary action may be taken against the complainant

9.13 Review

This procedure shall be reviewed annually by the Committee to ensure it remains fair, transparent, and compliant with ECB and legal standards

9.14 Statement for Members

Dedham Cricket Club promotes fairness, respect, and accountability. All members have the right to raise concerns and the responsibility to uphold our values. Disciplinary procedures exist to protect both the integrity of the Club and the wellbeing of its members.



















