Section 10 – Club Development Plan (2026-2029)

Dedham Cricket Club
(Approved by the Committee on [insert date])

10.1 Introduction

This Three-Year Development Plan sets out the vision, priorities, and actions that will guide Dedham Cricket Club from 2026 to 2029

It provides a clear roadmap to strengthen participation, improve facilities, enhance governance, and ensure that cricket continues to thrive in Dedham for all ages, genders, and abilities

This plan supports the aims of the England and Wales Cricket Board (ECB), the Essex County Cricket Board (ECCB), and the Two Counties Cricket Championship

10.2 Club Vision

“To provide high-quality, inclusive, and community-based cricket for players of all ages and abilities in Dedham and the surrounding area”

10.3 Club Mission

· To promote participation in cricket for men, women, and juniors
· To develop players, coaches, and officials to reach their potential
· To maintain high standards of sportsmanship, safety, and governance
· To be recognised as a welcoming, family-friendly hub for local cricket

10.4 Core Values

1. Respect – for the game, opponents, and officials
2. Inclusion – welcoming all backgrounds and abilities
3. Excellence – striving for improvement at every level
4. Community – representing Dedham with pride
5. Integrity – acting fairly and responsibly on and off the field

10.5 Strategic Objectives (2026-2029)

	Objective
	Target/Outcome
	Timescale
	Lead

	1. Strengthen adult participation
	Maintain and develop 1st XI in Two Counties Division 9 East, explore addition of Sunday/Social XI
	2026-2028
	Club Captain and Chair

	2. Expand women’s and girls’ cricket
	Establish a regular women’s side and U13 girls’ section
	2026-2027
	Women’s Cricket Lead

	3. Grow junior membership
	Increase junior membership by 25% (develop structured age groups (U9, U11, U13, U15)
	2026-2029
	Junior Coordinator

	4. Improve coaching quality
	Train 3 new ECB Foundation Coaches and 1 Level 2 Coach
	2026-2028
	Coaching Coordinator

	5. Facility enhancement
	Upgrade nets and outfield, improve pavilion changing and female facilities
	2026-2028
	Grounds Chair

	6. Financial sustainability
	Secure 3-year sponsorship and increase fundraising by 50%
	2026-2029
	Treasurer and Fundraising Lead

	7. Safeguarding excellence
	Maintain full ECB “Safe Hands” compliance and Clubmark standards
	Ongoing
	Welfare Officer

	8. Community Engagement
	Partner with local schools and community groups
	2027-2029
	Community Liaison Officer

	9. Environmental sustainability
	Reduce energy and water usage, promote recycling
	2026-2029
	Facilities Manager

	10. Governance and transparency
	Conduct annual policy reviews and publish summary reports
	Annually
	Club Secretary



10.6 Facilities Development

Dedham Cricket Club Ground – Southfields, Dedham, CO7 6AH

Planned improvements:

· Refurbishment of practice nets (Phase 1 – 2026)
· Enhanced pavilion facilities, including separate changing and female access (Phase 2 – 2027)
· Installation of digital scoreboard and improved seating (Phase 3 – 2028)
· Sustainable grounds management, including rainwater harvesting and eco-friendly equipment

Funding sources to include ECB grants, local authority funding, and community fundraising

10.7 Coaching and Player Pathway

· Continue to provide qualified coaches for all age groups
· Deliver ECB All Stars and Dynamos programmes annually
· Introduce winter training sessions at local indoor facilities
· Encourage talented players to trial for Essex County Pathway
· Implement player development tracking and feedback

10.8  Cricket Development

· Actively recruit female players through local schools and social media
· Provide dedicated coaching sessions for girls aged 8-16
· Support pathway links with Essex Women’s Cricket
· Promote female coaching and leadership roles within the Club

Target:

By 2028 Dedham Cricket Club will field both a senior women’s team and at least one junior girls’ side

10.9 Junior Development and Safeguarding

· Maintain an ECB “Safe Hands” compliant junior section
· Appoint qualified and DBS-checked coaches and team managers
· Provide a clear progression route from juniors to senior cricket
· Deliver annual safeguarding and first-aid refresher sessions
· Encourage parental involvement through volunteering opportunities

10.10 Financial Sustainability

· Establish multi-year sponsorship packages with local businesses
· Hold annual fundraising events (quiz nights, cricket week, club dinner)
· Encourage donations through Gift Aid and ECB schemes
· Maintain transparent budgeting and financial reporting
· Develop a reserves fund for future facility upgrades



10.11 Community and Schools Programme

Dedham Cricket Club aims to strengthen ties with the local community by:

· Partnering with Dedham Primary School and surrounding schools to deliver taster sessions
· Hosting Open Days and “Cricket for All” festivals
· Supporting local charity events and community projects
· Promoting volunteering opportunities for young people (eg. Duke of Edinburgh programme)

10.12 Environmental Responsibility

The Club is committed to sustainability by:

· Reducing single-use plastics at the ground
· Installing energy-efficient lighting
· Using eco-friendly cleaning and maintenance products
· Encouraging lift-sharing and cycling to matches 

10.13 Monitoring and Evaluation

The Committee will:

· Review progress annually at he AGM
· Produce a simple “Club Development Review” each year
· Report on key achievements, challenges, and future priorities
· Consult members, players, and parents to inform future planning

10.14 Success Indicators

By 2029, Dedham Cricket Club aims to have:

· A thriving, inclusive membership exceeding 120 players
· Sustainable finances with at least one year’s operational reserves
· Recognised status as a leading community cricket club in North Essex
· Fully upgraded facilities and vibrant women’s and junior cricket sections

10.15 Endorsement

This plan was approved by the Dedham Cricket Club Committee on [insert date] and will be reviewed annually

“Our success will be measured not only in runs and wickets, but in the spirit, inclusivity, and community pride that define Dedham Cricket Club”














