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Akshay John (Playing Member @ Dedham Cricket Club)
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Gary Wright (Chairman @ Dedham Cricket Club)

Highlights

· On Saturday 20th July 2024 Dedham Cricket Club will begin it’s first, on-site sessions for female cricketers, on the opening day of its cricket festival
· We will bring together a minimum of 50 women and girls for short sessions throughout the morning, following two separate ‘tracks’ – the first will be a sponsored programme (‘Jack Rabbit Cricket’?) for women aged 18+, the second will be in the form of ‘Saturday Cricket Squads’ for various, younger age groups, utilising ECB resources where possible, in the form of Dynamos and Allstars Cricket
· Saturday ‘Cricket Squads’ will see girls aged 12+ (9-9.45am), 8-11 years (9.45-10.30am, Dynamos sessions), 5-8 years (10.30-11.15am, Allstars sessions) and adults aged 18+ (11.15-12pm, Jack Rabbit Cricket sessions)
· We will also deliver a program of sessions, delivered by relevant experts, around issues and opportunities faced by women and girls in sport and the broader population. These sessions will cover topics such as general health and well-being, the menopause, nutrition, mental health and loneliness and digital and employability skills. These sessions will be open to all and happen at 12pm, following practice sessions for age groups
· Saturday morning sessions for women and girls will continue regularly through to the end of the Summer 2024, where Dedham Cricket Club will review success and develop plans for the following year
· Attendance will be driven prior to the open day by work in primary and secondary schools, through a combination of curriculum-based sessions and after-school opportunities, promoting Dedham Cricket Club and Saturday morning sessions at the club itself, again focusing on existing ECB resources and programs where possible, as well as a local marketing campaign utilising social media and local press
· We will secure around £25,000 funding through a combination of sponsorship secured by club representatives, funding from Dedham Parish Council and support from Essex Cricket in the Community to improve practice facilities for local people, particularly women and girls involved in Dedham Cricket Club programs
· We are working with Clubturf and Total Play to secure quotes for a one or two-lane practice facility at the ground in order to provide local people, particularly women and girls, the chance to practice their skills and develop their love of the game away from the playing square

Our Ambition:

By 2030 Dedham Cricket Club will have permanent, enclosed practice facilities, built off the back of successful efforts to grow the game for local people (and particularly women) and work alongside Dedham Parish Council and Essex Cricket in the Community to secure funding to develop and achieve a plan to bring more young people into the game, whether playing or supporting from behind the scenes in some way. As a result of construction of the facilities, Dedham Cricket Club will further establish itself as a place for young and older cricketers across the county to not only practice and play but also, and very importantly, find support for issues affecting their health, well-being and future plans.

Dedham Cricket Club aspires to having a thriving female section, with at least one team established in competitive cricket of some sort prior to the end of the 2025 season. By that time we want to make Dedham Cricket Club a welcoming and safe space for women and girls to come along and enjoy the game (whether playing or supporting in some way), or to discuss - alongside their family, friends and partners - health and well-being issues that might affect them now or in the future. In 2024/25 we aspire to having a minimum of 50 women and girls attending regular practice and playing sessions at/with DCC, thus building a base for our longer-term goal. This will be achieved initially through building interest and appetite at local primary and secondary schools in the region and then in the form of regular sessions at the club itself, giving women and girls the chance to become comfortable with individuals at the club and the set-up at Dedham itself, before setting up a small number of fixtures against local clubs to get new starters into the feel of competitive cricket.

Where we are now:

Dedham Cricket Club has a single playing team, with a roster of around 35 members, all male and ranging in age from 14 to 75 or so. We acknowledge that we have a long way to go to achieve targets around female participation but inspired by some of the local school going female cricketers, we are keen and ambitious to provide them and others an environment to thrive in. We are conscious of the need to achieve greater diversity throughout the cricket club in general (at committee level as well as amongst our playing roster) and welcome support from Essex Cricket in the Community to help us improve in that sense too. We are currently seeking interest from local female residents to join the committee and help us drive plans around female participation. The Club has deliberately kept away from League cricket in the last few years, while we re-built Dedham Cricket Club after a few fallow years a little while ago. In the last 7 years we have made considerable efforts to boost player numbers and improve club infrastructure and feel ready to re-instate sessions for young people, and particularly young female players. We continue, for now, to play friendly 40-over cricket on Sundays throughout the Summer, interspersed with the odd T20 fixture. We are extremely proud of our beautiful ground, located in the middle of the picturesque village, with easy road and rail access, and feel we offer a lovely place to play the game, and celebrate a win or commiserate together after a loss in our well-equipped clubhouse, shared with Dedham Football Club and various other community-related clubs and activities.

So how do we take the first steps towards achieving our ambitions to grow the game at Dedham CC?

We are right now adding new pictures to the wall of the clubhouse, showcasing successful female cricketers in order to inspire youngsters new to the game.

Between now and the height of 2024’s Summer we propose to offer in-curriculum and after-school sessions for young female students at a mixture of primary and secondary schools in the surrounding area, offering participants the chance to enjoy learning about and playing the game. Participants will then be invited across to Dedham Cricket Club itself, initially at an Open Day (Saturday 20th July) that starts our planned cricket festival, where we’ll lay on additional sessions and give girls the chance to feel what it’s like to be on a real pitch. Our understanding at this stage is that local primary schools don’t currently provide for cricket coaching and so we would be well-placed to offer in-curriculum and after-school activities, potentially funded by the school (PE lesson work) and by parents (after-school). It’s important to note that we have already offered use of our ground and facilities to MCC Foundation Hub players, enabling them to continue their cricket education at Dedham CC.

We’ve spoken to the local Tennis Coach who has established successful Saturday morning sessions for adults and children, and plan to timetable our cricket-focused sessions so that we have best chance to attract those playing tennis as well as others from in and around Dedham. Sessions at Dedham CC will commence on Saturday 20th July with a talk for players and their parents about the club’s ambitions and how we see the club helping them to develop their love for cricket and even pursue ambitions to move up the local cricketing ladder. This session will be an opportunity to answer questions from parents, get them involved in some way and even to get those same parents to consider playing for the club themselves. Consequent sessions will be timetabled according to age groups and offer a mix of technical, skill-based activity and chances to play fun, inter-group matches. Depending on the size of the regular group, their age-range and of course their confidence at that stage, we hope to arrange at least one fixture against a fellow local club by the end of the Summer 2024.

We would love to deliver a mix of Allstars and Dynamos sessions for the relevant age groups, initially at the schools in question and then once we begin to gather players together at Dedham CC itself in the Summer. For slightly older, secondary-aged students we propose to deliver additional sessions in line with their experience, confidence and ability. We have registered the club’s interest via the ECB website for information around both programs. We’ll benefit from the library of marketing materials available from Essex Cricket and the ECB to enable us to promote sessions via social media etc. In this way we propose to run sessions for those aged 12+ (9am-9.45), 8-11 (9.45am-10.30), and 5-8 (10.30am-11.15), utilising ECB and Essex resources where applicable.

We have approached Jack Rabbit Brewing Company about the possibility of sponsoring regular sessions for women this coming Summer. The company already sponsor Lawford FC so are accustomed to sports sponsorship. We’ve proposed a Jack Rabbit version of Prosecco Cricket that’s proved successful elsewhere, providing for tasting sessions in-between cricket practice and playing opportunities, as well as trips to the brewery and attached vineyard. In this way we hope to introduce a group of adult women to the game and Dedham CC itself, with regular sessions following younger age groups between 11.15am and 12pm.

Between Saturday ‘Cricket Squads’ activity for younger age groups and our planned ‘Jack Rabbit Cricket’ sessions for women aged 18+ we hope to build a significant group of regular female players, from which we can build towards putting out competitive teams from the Summer of 2025.

We believe that we can enhance sessions for women and girls by the introduction too, beginning in the Summer of 2024, of regular, informative sessions focusing on health and well-being and the enhancement of skills for life and work. Led by relevant experts sourced by club representatives sessions each Saturday will run from 12-12.45pm and be open to all local residents. We’ll deliver sessions focusing on subjects such as the menopause, nutrition, mental health and loneliness as well as focusing on things like digital and employability skills for life and work. In addition we propose to offer younger participants the opportunity to attend county games and visit inspiring locations relevant to cricketing history.

Our issue immediately though is a lack of certified coaches at the club (tempered somewhat by a willingness and appetite of un-certified players to get involved). We’ll look out for opportunities to upskill club members through Activator courses or those aimed at giving individuals certification at Foundation Coaching Level upwards and welcome Essex Cricket in the Community support in this respect. 

We also need to improve practice facilities at the club. As things stand we benefit from an artificial strip on the playing square that’s useful in terms of weather-affected games and club practice sessions, as well as a batting cage in the far corner of the ground that’s in need of significant repair. We have made contact with Clubturf and Total Play (suppliers approved by Essex Cricket in the Community) and are working with both companies to secure quotes to potentially create a one or two-bay practice facility in a suitable position. Once quotes are confirmed we will approach Essex Cricket in the Community colleagues and Dedham Parish Council to seek funding support. Our ground and facilities are sufficient to offer the Saturday morning sessions we propose initially in this document but not to further develop local interest and excitement, and we see work to improve practice facilities as key to success.

Once sessions are underway, and our plan has been consulted upon by Essex Cricket in the Community representatives, we propose to approach Dedham Parish Council to outline our long-term plan and seek at least a commitment to the concept for now, ideally with some outline of financial support that’s potentially available from the local Council should we successfully achieve milestones. We will welcome Essex Cricket in the Community support here, in terms of writing letters of support for the plan and outlining how it will help Essex achieve its ambitions, in part, around participation, health and well-being etc.

By September 2024, therefore, we’ll have the following underway/in-place:

· A reinvigorated clubhouse, showcasing aspirational female players playing and being successful in the game
· A comms plan underway to promote the club’s plan and invite participation
· Sessions delivered in a mix of primary and secondary schools for girls, primarily those aged between 5 and 11 (Allstars and Dynamos programs), recruiting a minimum of 50 ‘regulars’ then attending sessions at Dedham Cricket Club throughout the Summer
· Sessions underway at Dedham Cricket Club for young girls, taking them on a level from sessions at their primary and secondary school, including inter-group games
· At least one competitive fixture against another local club, providing girls the chance to feel what it’s like to actually play the game against others
· A number of Women’s ‘Jack Rabbit Cricket’ sessions delivered at Dedham Cricket Club, offering older female players the chance to develop a love for the game and potentially the experience of playing one competitive fixture
· Additional sessions underway focusing upon health, well-being and skills
· MCC Foundation Hub games played at Dedham Cricket Club, helping us to demonstrate support for the women’s game and the development of young female players in general
· Regular communication underway between Dedham Parish Council and Cricket Club representatives in anticipation of their support, either in terms of funding or support to access funding elsewhere

What will September 2024-September 2025 look like?

This period will be primarily about consolidation, of efforts to help younger and older women play the game and experience it more competitively. We’ll continue Saturday morning sessions, moving indoors at an appropriate location when necessary, and continue to offer in-curriculum and after-school cricket sessions at primary and secondary schools. Games will be arranged with other local teams and set-ups, in order to give participants greater exposure to competitive cricket.

Our aim will be to keep the group through this period at a minimum of 50 participants, spread across the various age groups.

We’ll review efforts at regular points, inviting feedback from participants and those connected to the club in some way to help us add to the programme or change elements that are less successful. 

We hope by this stage to have either completed or at least broken ground in terms of new practice facilities, benefiting from input of local experts and playing participants to help us build a facility that most suits the village and its residents. We are, and will forever be, conscious of ensuring plans are developed in true consultation with residents and local leaders, as well as players themselves.

We’ll continue to provide Essex Cricket in the Community and Dedham Parish Council colleagues with updates throughout, as to progress and challenges, welcoming advice and input to help us make the program even more of a success. September 2025 will see us conduct a full review of activity and we’ll share this with all those part of making our plan a reality. This review will enable us to draw up a detailed plan for September 2025 onwards.

In Summary

We appreciate that this plan is relatively ambitious for a club that’s proposing to begin a women cricketer’s section from scratch but feel that we have the required commitment from club members to help make it happen, as well as the expertise and network to achieve success. We will undoubtedly require help, advice and support from the likes of neighbouring clubs with successful set-ups, Dedham Parish Council and Essex Cricket in the Community throughout but are confident that such support will follow as we continue to progress plans successfully. A significant part of this plan relies upon the club securing sizeable funding but we believe that we can make the case successfully to potential funders and sponsors as required.

