Section 2 - Committee Roles and Responsibilities
This document defines the governance structure of Dedham Cricket Club and the duties of each principal officer, ensuring accountability, transparency, and effective management in line with ECB Clubmark and Essex County Cricket Board best practice
2.1 The Committee
The Committee of Dedham Cricket Club is responsible for the overall management and administration of the Club. It shall act in accordance with the Constitution and the policies contained within this Handbook
The Committee’s collective responsibilities are to:
· Promote and uphold the Club’s aims, values and reputation
· Ensure compliance with the ECB, league and local authority regulations
· Maintain financial and operational sustainability
· Safeguard all members, particularly children and vulnerable adults
· Foster a positive, inclusive culture across all teams and activities
The Committee will normally meet at least four times per year, or more frequently as required. All decisions shall be recorded in official minutes
2.2 Committee Composition
The elected officers of the Committee shall include (but are not limited to):
	Chair
	Provides leadership and direction; chairs all meetings; represents the Club publicly and at official functions; ensures all decisions align with the Constitution and Club values

	Vice Chair
	Supports the Chair; deputises in their absence; assists with Club development and governance initiatives

	Secretary
	Manages Club administration; arranges meetings; circulates agendas and minutes; handles official correspondence with leagues, the ECB, and local authorities

	Treasurer
	Oversees financial management; maintains records of income and expenditure; prepares annual accounts and budgets; ensures transparent reporting to members

	Club Welfare Officer
	Ensures compliance with the ECB Safe Hands policy; manages safeguarding procedures, DBS chacks, and welfare concerns; acts as point of contact for safeguarding issues

	Fixture Secretary
	Organises fixtures for all teams; liaises with leagues, opposition clubs, and umpires; maintains an accurate fixture list

	Junior Coordinator
	Manages all junior cricket activities; ensures qualified coaching provision; supports junior coaches and safeguarding procedures

	Club Captains (Men’s and Women’s)
	Lead their respective teams on and off the field; promote fair play, inclusion, and respect; liaise with coaches and selectors

	Grounds Officer
	Oversees pitch and facility maintenance; ensures safety and quality of playing surfaces; liaises with contractors and volunteers

	Communications Officer
	Manages website and social media; oversees Club announcements and publicity; promotes Club news in accordance with the Communications Policy

	Ordinary Committee Members
	Support projects, fundraising, and events ; contribute to Club decision-making and representation



2.3 Subcommittees and Delegation
· The Committee may establish subcommittees (eg. Finance, Junior Cricket, Facilities, Fundraising) to manage specific areas of Club activity
· Each subcommittee shall include at least one Committee member and report back with recommendations
· Delegated authority does not absolve the main Committee of its collective responsibility

2.4 Terms of Office
· Officers shall serve for one year and may be re-elected annually at the AGM
· In the event of a vacancy, the Committee may co-opt a replacement officer until the next AGM

2.5 Conduct of Officers
· Officers are expected to act with integrity, impartiality, and in the best interests of the Club at all times
· Conflicts of interest must be declared and recorded in the minutes
· Officers shall adhere to the Club’s Data Protection, Safeguarding, and Equality policies

2.6 Role Summaries (Detailed Descriptions)

Chair
· Provide strategic leadership to the Club
· Ensure the Committee operates effectively and in compliance with the Constitution
· Acts as the main liaison with the ECB, County Board, and league officials
· Support and guide officers, ensuring succession planning and volunteer retention
· Chair the AGM and other key meetings

Secretary
· Keep an up-to-date register of members
· Manage meeting agendas, minutes, and official records
· Handle correspondence, including league registrations and ground availability
· Submit required returns to the ECB, County Board, and local authorities




Treasurer
· Manage Club accounts and financial transactions
· Maintain transparent records of all income and expenditure
· Prepare annual budgets and management reports for the Committee
· Present a statement of accounts at the AGM, verified or audited as required
· Ensure the Club complies with financial and charity regulations (where applicable)

Welfare Officer
· Implement and promote the ECB Safe Hands safeguarding policy
· Ensure all volunteers and coaches hold valid DBS and safeguarding qualifications
· Act as the first point of contact for safeguarding concerns
· Liaise with the County Safeguarding Officer and local statutory agencies when required
· Ensure safeguarding information is displayed and communicated throughout the Club

Captains
· Lead the team by example, demonstrating respect, integrity, and sportsmanship
· Oversee selection in line with Club policies
· Communicate with umpires, opposition, and the Committee regarding fixtures and conduct
· Support new and younger players in their development

Junior Coordinator
· Manage junior training and matches in accordance with ECB guidelines
· Support volunteer coaches and ensure sessions are safe and inclusive
· Communicate regularly with parents and guardians
· Maintain accurate player registration and consent records

Grounds Officer
· Oversee preparation and maintenance of the playing square and outfield
· Manage safety of equipment and storage facilities
· Supervise volunteers assisting with ground maintenance

Communications Officer
· Promote Club achievements and community engagement
· Manage the Club website, social media and match reports
· Uphold the Club’s Social Media Policy to protect its reputation

2.7 Accountability
All officers and Committee members are accountable to the membership through the AGM, and collectively responsible for upholding the Club’s standards of conduct, safety, and transparency










