Section 3 – Financial Procedures Policy

Dedham Cricket Club
Adopted by the Committee on [insert date]

3.1 Purpose and Scope
The purpose of this Financial Procedures Policy is to ensure that Dedham Cricket Club manages its finances responsibly, transparently, and in accordance with recognised best practice. It provides a framework for financial decision-making, control, and accountability.

3.2 Financial Objectives
The Club’s financial objectives are to:
· Maintain financial stability and sustainability
· Use all funds solely to further the Club’s aims and objectives
· Ensure accurate, timely, and transparent reporting of all income and expenditure
· Prevent fraud, misuse, or mismanagement of funds
· Comply with all applicable laws, regulations, and grant conditions

3.3 Financial Year
The financial year of Dedham Cricket Club shall run from 1st October to 30th September each year, unless otherwise agreed by the Committee

3.4 Treasurer’s Responsibilities
The Treasurer is responsible for:
· Maintaining accurate records of all income and expenditure
· Managing Club bank accounts and ensuring all funds are securely held
· Preparing annual accounts and budgets
· Providing regular financial reports to the Committee
· Ensuring all funds received are recorded and banked promptly
· Ensuring payments are authorised and recorded appropriately

3.5 Bank Accounts and Signatories
The Club shall maintain a bank account in the name of Dedham Cricket Club
The Committee shall approve at least three authorised signatories, including the Treasurer, Chair, and Secretary (or another nominated officer)
All payment and withdrawals shall require the approval of two authorised signatories
Online banking may be used, provided equivalent dual authorisation and record-keeping are maintained

3.6 Income
Sources of income may include:
· Membership subscriptions and match fees
· Sponsorships and donations
· Fundraising events
· Grants and awards from sporting or community bodies
· Bar or merchandise sales (if applicable)

All income must be:
· Properly recorded in the Club’s accounting records
· Banked in full to the Club’s account as soon as possible
· Supported by receipts or written evidence
3.7 Expenditure and Payments
· All expenditure must be authorised by the Committee or designated officers
· Routine payments (eg. Pitch hire, match balls, league fees, insurance) may be made by the Treasurer under delegated authority
· Non-routine or exceptional expenditure must receive prior Committee approval
· Supporting invoices or receipts must be retained for all transactions
· Payments shall be made by bank transfer or cheque wherever possible, not in cash, to ensure traceability

3.8 Petty Cash (if applicable)
Where petty cash is used for small purchases:
· A log shall be maintained of all withdrawals and receipts
· The petty cash float shall not normally exceed £100
· Expenditure shall be reviewed and reconciled monthly by the Treasurer

3.9 Budgeting
· An annual budget shall be prepared by the Treasurer and approved by the Committee before the start of each financial year
· The budget shall include projected income, expenditure, and cash flow
· Variances against the budget shall be reported at each Committee meeting

3.10 Financial Reporting
· The Treasurer shall present financial statements to each Committee meeting, including bank balances, income, expenditure, and variances
· The Treasurer shall prepare annual accounts for approval at the AGM
· The accounts shall be reviewed by an independent examiner or auditor if required by the Constitution or by the Committee

3.11 Expenses and Reimbursements
Members incurring approved expenses on behalf of the Club shall submit receipts to the Treasurer for reimbursement
Reimbursement will be made promptly once authorised and documented
Mileage or subsistence allowances may be paid only if approved in advance by the Committee

3.12 Grants and Sponsorship
· Applications for grants and sponsorships shall be coordinated by the Committee or delegated officer
· All funds received for specific purposes shall be used in accordance with the terms of the award
· The Treasurer shall maintain separate records for all restricted funds

3.13 Assets and Equipment
· The Club shall maintain an inventory of all significant assets, including equipment, grounds machinery, and furniture
· The Committee shall ensure that all property and equipment is adequately insured
· Disposal of Club assets requires Committee approval and must be recorded

3.14 Record Keeping and Retention
· All financial records shall be kept for at least seven years
· Records include bank statements, invoices, receipts, grant agreements, and reports

3.15 Conflicts of Interest
· Any Committee member involved in financial decision-making must declare potential conflicts of interest
· Such members shall not participate in related discussions or votes

3.16 Financial Misconduct
Suspected financial irregularities, fraud, or misuse of funds must be reported immediately to the Chair or Secretary. The Committee shall investigate in accordance with the Disciplinary Procedure and, if appropriate, report the matter to the relevant authorities

3.17 Review
This Financial Procedure Policy shall be reviewed annually by the Committee alongside the Treasurer’s report, and updated as necessary






