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1. Introduction
The City of Bath Hockey Club (CoBHC) is committed to ensuring a safe environment for all its members, particularly children and young people. This Safeguarding Policy is designed to create a safe, positive, and inclusive environment for all. Furthermore, this policy outlines the procedures and practices that must be followed by all members, volunteers, coaches, and staff to protect children and young people from harm, abuse, and exploitation. This policy applies to all activities and interactions involving children under the club’s jurisdiction. This document aligns with the best practices outlined in England Hockey’s safeguarding guidelines, ensuring that the CoBHC adheres to national standards in child protection and welfare.

2. Roles and Responsibilities
2.1 Club Welfare Officer (CWO)
The Club Welfare Officer (CWO) is a designated individual responsible for overseeing all safeguarding matters within the City of Bath Hockey Club. This includes:
· Acting as the first point of contact for safeguarding concerns.
· Regularly review and update the club’s safeguarding policies in line with England Hockey’s latest guidance.
· Maintaining confidential records of safeguarding incidents.
· Act as a liaison between the club and external safeguarding bodies, ensuring that any safeguarding concerns are escalated appropriately.
· Facilitating regular safeguarding training for all club members involved with children and young people.
· Ensure that all members are aware of and adhere to the Safeguarding Code of Ethics and Conduct.
· Oversee the implementation of safe recruitment practices within the club, including the necessary vetting processes such as DBS checks.

2.2 CWO Contact Information:
· Name: James Hills
· Email : welfare@cobhc.org.uk 
· Phone: 07791730869





2.3 Coaches, Volunteers, and Staff
All coaches, volunteers, and staff members are critical to maintaining a safe environment. In addition to their current responsibilities, they are required to:
· Familiarise themselves with the safeguarding policy.
· Report any concerns regarding a child’s welfare to the CWO.
· Uphold the highest standards of conduct in all interactions with young people, including during digital communications, ensuring compliance with GDPR regulations and safeguarding best practices.
· Participate in regular safeguarding training, with refresher courses at least every three years, to stay updated on the latest safeguarding protocols and issues.

3. Recognising and Responding to Abuse
All club personnel should be able to recognise the signs of abuse, which may include physical, emotional, sexual abuse, or neglect as well as be vigilant about issues such as cyberbullying, grooming, and radicalisation, as highlighted by England Hockey. 
3.1 Reporting Procedures
The City of Bath Hockey Club is committed to ensuring that all safeguarding concerns are dealt with promptly, fairly, and in accordance with statutory guidance.
3.1.1 Responding to a Disclosure of Abuse: If a child or young person discloses that they are being abused, follow these steps:
· Listen carefully: Take what the child says seriously. React calmly to avoid frightening them.
· Reassure the child: Let them know they were right to speak up and that they are not to blame.
· No promises: Do not promise confidentiality; explain that you will need to share this information with someone who can help.
· Record the details: Write down exactly what the child said, using their words, as soon as possible. Use the Child Welfare Incident Report Form to document the disclosure and submit it to the CWO immediately.








3.1.2 Reporting a Concern:
· Initial Report: Any concerns about the welfare of a child or young person should be reported immediately to the Club Welfare Officer (CWO) or, if unavailable, to the relevant authorities. Concerns should be documented using the Child Welfare Incident Report Form.
· Escalation: If the concern involves the CWO, or if you believe the matter requires immediate intervention, contact England Hockey’s Ethics & Welfare team directly at safeguarding@englandhockey.co.uk or phone – 01628 897500
· Action: The CWO will assess the concern and take appropriate action, which may include reporting the matter to external agencies such as social services or the police.
· Confidentiality: All reports will be handled confidentially, and information will only be shared on a need-to-know basis to protect the welfare of the child or young person involved. 

4. Safe Recruitment
4.1 Recruitment Procedures
To ensure the safety of children, CoBHC will follow recommended recruitment procedures for any roles involving direct contact with children, as outlined by England Hockey. This includes:
· All potential staff, coaches, and volunteers will undergo a selection process. 
· Conducting interviews that assess the candidate’s suitability for working with children, including their understanding of safeguarding.
· References will be checked.

4.2 DBS Checks
DBS checks are a mandatory requirement for all individuals in regulated activity with children. The CoBHC will:
· All personnel working directly with children will be required to complete a Disclosure and Barring Service (DBS) check.
· The CWO will maintain a record of all completed checks.
· Ensure that all relevant personnel renew their DBS checks every three years, or as required by law.
· Maintain an up-to-date record of all DBS checks, ensuring compliance with data protection regulations.





5. Good Practice Guidelines
To ensure the safety of all children involved with CoBHC, the following practices must be followed:
· Always work in open environments, avoiding private or unobserved situations where a coach or volunteer is alone with a child, such as taking children alone in vehicles or to private spaces.
· Ensure that any interactions with children are conducted in a transparent manner.
· Physical contact should only occur when necessary and must always be appropriate to the situation.
· Establish clear guidelines and boundaries for all digital communications with children. All communications should be transparent, involve parents/guardians where appropriate, and use official club channels.
6. Digital Safeguarding
6.1 Communication Methods 
Digital communication is a critical area of safeguarding. The CoBHC will adhere to the following principles:
· All digital communication with U18s must include parents/guardians.
· Obtain consent from parents/guardians for any form of digital communication with U18s, including the use of social media platforms.
· Use official club accounts for all communication with children. Personal accounts must not be used under any circumstances.
· Messaging Apps (e.g., WhatsApp): U18s should not be added to group chats without the explicit consent of their parents/guardians. Coaches and volunteers must ensure that the use of messaging apps complies with age restrictions and privacy guidelines.
· Social Media: Club members, particularly those in a position of trust, must not engage in private communications with U18s through personal social media accounts. All communications should be transparent and include parents/guardians.
· Ensure that all communications are appropriate, transparent, and accessible to parents/guardians, avoiding any one-on-one communication without parental involvement.
6.2 Online Safety 
In the age of increasing digital interaction, the club must:
· Ensure that privacy settings are appropriately configured on all social media platforms to protect young members. 
· Video Conferencing: Any online meetings or training sessions involving young people should be conducted in a secure environment with appropriate safeguards. It is recommended that a second adult is present, and sessions should be recorded where possible.
· Provide training to staff, volunteers, and members on online safety and the potential risks associated with digital platforms.

7. Supervision and Ratios 
The CoBHC will maintain strict supervision ratios as outlined by England Hockey. The club will:
· Maintain the following adult-to-child ratios during club activities:
· 1 adult to 6 children for those under 8 years old.
· 1 adult to 10 children for those aged 9-18 years.
· Ensure that no child is left unsupervised during club activities.
· Regularly review supervision policies to ensure they meet the needs of all children, including those with additional vulnerabilities.

8. Safeguarding in Specific Contexts
8.1 Changing Rooms 
The club recognises the importance of privacy and safety in changing rooms. To this end:
· Two adults must be present when supervising children in changing rooms.
· Separate changing facilities should be provided wherever possible, and privacy must be prioritised for all children.
8.2 Travel and Overnight Stays
Travel and overnight stays require additional safeguarding measures. The CoBHC will:
· Obtain written parental consent for all travel and overnight stays.
· Provide clear guidelines to parents and guardians regarding the supervision and accommodation arrangements during such events.
· Maintain appropriate adult-to-child ratios and ensure separate sleeping arrangements for adults and children.
· Ensure that all adults involved in overnight stays are fully vetted and trained in safeguarding procedures.
Travelling to fixtures: 
· Private cars should not be used to transport young players by coaches, volunteers, team managers, fellow players, or umpires unless absolutely necessary. If no alternative exists, the following must be adhered to:
· Ensure passenger safety, roadworthiness, valid licence, and insurance.
· Always use appropriate child car seats and seat belts.
· Comply with legal obligations when transporting young players.
· Obtain written consent (text message/email) from parents/guardians.
· Provide clear departure and arrival times to parents/guardians.
· Never be alone with a young player in the car; if unavoidable, the young player must sit in the back.

9. Additional Vulnerabilities
CoBHC recognises that some children may be more vulnerable to harm and is committed to supporting children with additional vulnerabilities, such as those with disabilities, those who identify as LGBT+, or those from minority ethnic backgrounds:
· Children with Disabilities: The club will make reasonable adjustments to support children with disabilities, ensuring they can participate fully in activities.
· LGBT+ Youth: The club is committed to creating an inclusive environment where all young people, regardless of their sexual orientation or gender identity, feel safe and supported.
· Talented Young Athletes: Additional pressures faced by talented young athletes, such as performance stress and increased exposure to adult environments, will be managed with appropriate support systems in place.

10. Mental Wellbeing 
Promoting mental wellbeing is a priority for CoBHC. The club will:
· Provide a supportive environment that promotes positive mental health, ensuring that all members, especially children, feel safe to discuss their concerns.
· Ensure that all coaches and volunteers receive training on recognising the signs of mental health issues and know the appropriate steps to take to support affected individuals.

11. Data Protection and Confidentiality
· The club will adhere to GDPR regulations, ensuring that all personal data, including medical details, are securely stored and accessible only to authorised personnel.
· Data retention policies will ensure that records are kept for a minimum of ten years and securely destroyed afterward.

12. Parental Involvement and Communication 
Effective communication with parents/guardians is essential. The CoBHC will:
· Maintain open lines of communication with parents/guardians, ensuring they are informed of all safeguarding policies and procedures.
· Encourage parental involvement in club activities and ensure that parents understand their responsibilities, including timely drop-off and pick-up, ensuring that their child is adequately prepared for activities, and adhering to the club’s Code of Conduct.




13. Photography and Imagery 
To protect the identity and privacy of children, the CoBHC will:
· Obtain written consent from parents/guardians before taking or using images of children.
· Ensure that images are used only for the purposes outlined at the time of consent and that they are stored securely.

14. Position of Trust
All adults in positions of trust must adhere to strict ethical guidelines to prevent any abuse of power. The CoBHC will:
· Ensure that all relationships of trust are conducted professionally, with clear boundaries always maintained.

15. Policy Review and Updates
· This safeguarding policy will be reviewed annually by the CWO and the Club Committee.
· Any updates or changes will be communicated to all members to ensure ongoing compliance with current legislation and best practices.
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