
Cambridge Talent Academy Coaching
Ethos
We have an ambition and drive to make sure that we deliver great coaching to athletes in a way that
means they become lifelong hockey players. We want to engender and deliver a learning environment
that is fun, safe and adapted to ability.

Our goal is to ensure our juniors want to play hockey and do not see it as a chore. We must ensure
that they learn how to win and lose graciously and work as a team. We must ensure that they respect
each other, their peers in other clubs, match officials and coaches.

We should be cognizant of the ability and learning styles of each player and ensure our sessions are
inclusive and provide learning for all. We must cater for the entire ability spectrum ensuring we stretch
and develop every athlete and enable them to get where they want to get to.

Coaching style Guidelines.
The Cambridge TA Style should be one of gentle manipulation of scenarios to allow learnings to be
formed by the athletes, not directed by the coach. Too many coaches try and run the players as a
machine and tell them what to do in every situation. This is not a learning environment and does not
allow the players to learn how to make good decisions under pressure. You will not be there as they
get older to tell them what to do - they must own their game and decision-making.

Debriefing of situations should be done either 1-2-1 after the play has moved on, or as a group when
the game/situation is paused – not by shouting at players as they are in-game. Players will become
better in the long term if they are able to think for themselves as they play – lifetime good hockey
players.

If players offer to help coach other age groups e.g. an u12 offers to help with the u8s this should be
encouraged and actively promoted. Coaching helps athletes develop their confidence and will engrain
the learnings more – they are thinking more about hockey. It is also likely to help develop that lifelong
love of hockey and deliver the next generation of great hockey coaches.

We should always listen to the juniors and ask them what they like and don’t like and let them actively
participate in session learning goals – a player-led approach. We should ensure that the juniors
understand that some things need lots of practice and that they need to be done as drills. This is to
develop their muscle memory and reflexes that will ultimately make them better players.

The goal of any session is to extend, stretch and provide a platform for juniors to learn. The energy
that the coaches put into the session is directly related to the energy that the juniors will put in. We
must give it 100% and provide good role models for the players. Every interaction should be
constructive and provide the player with something to work on and or something to take away as a
positive. The language we should endeavour to use:
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· That didn’t quite work – what else might have worked?
· How did that action affect the game?
· What options did you consider at that point?
· How do you think your actions affected the outcome?

Essentially how and what questions to manipulate the situation to a learning opportunity. We should
avoid shouting and telling people what to do – that gives us robots, not players who make decisions.

Coaching session and drill/game designs.
Our ambition should be that everyone gets at least 500-750 touches of the ball per hour – perhaps
even always touching the ball for the whole hour in certain situations (technical development). This is
a lot and is a tough challenge for any coach but the more touches of the ball the juniors get the more
comfortable they will be with the ball and stick. We should use simple tricks about ensuring the
touches of the ball increase e.g.

· No waiting for your turn without Indian dribbling on the spot, dribbling in letter
shapes M, S, C, D etc on the spot.

· Enter a drill by passing 5 times - ball in - ball out
· 200 touches start the session

If you are a head coach it is your responsibility to design and communicate the session design to the
coaches.

Technical skills are critical in the <16 age groups – Teun de Nooijer is a big fan of this and so are
many others. We must provide creative ways to develop those skills and promote their use in the
sessions – allow athletes to explore and try new things – not dictate and tell them what to do when.
The modern game is very fluid and skill is something that should be promoted and recognised.

We should aim to provide game scenarios and as much competitive game time as possible whilst
maintaining the technical development aspects. Designing games that reinforce technical skills also
helps with getting them ingrained and muscle memory developed.

We should endeavour to get as many juniors playing games against other clubs and players they
don’t know as often as possible – it develops teamwork and also gives them great life skills. We
should play mixed as much as possible for the same reason and to help our juniors develop their
interpersonal skills.

In essence, the culture in our sessions should be one of fun, creativity and openness and sessions
should be designed to help the players develop. Some will develop to be international-level players
and others will be lifetime social hockey players and others will be somewhere in between. Our job as
coaches is to make them all feel welcome and all have the opportunity to develop at their own pace.

As a thinking piece here is a picture of what goes through a players mind just before they pass:
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It shows that they are making hundreds of decisions and a coach should be aware of that and
understand this and provide help and support for the decision-making - not telling the player what to
do like a remote control robot. Elements like prescanning, assessing where space is, assessing
overloads etc all form part of the skills and tools we can help the players develop.
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