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Ethos: Dart Hockey Club welcomes people of all ages, abilities and backgrounds, and aims to create a friendly, inclusive environment where everyone can enjoy hockey and develop both on and off the pitch. We value the wellbeing and contribution of every member and strive to provide opportunities to play at a range of competitive levels.
Our club promotes skill development, teamwork and confidence in a supportive and encouraging setting. We believe in fairness, respect and good sportsmanship, and encourage all members to support one another so that individuals, teams and the club as a whole can thrive now and in the future.


Vision: To be an active sports club in the local area offering a range of opportunities and experiences for all. To create a warm, friendly and all-inclusive environment in which each individual member can fulfil their potential  supported to develop, according to their own wishes.



	Key area of work
	DART HC Outcome(s)
	Measure of Success
	Lead
	Time frame

	
1. GREAT LEADERSHIP

	
	
	
	

	Achieve Club Mark accreditation and ensure framework is in place to deliver re-accreditation  
	Club Mark Accredited Club with plans for maintaining status. Best Practices adhered to as common practice.
	Club has attained Clubs Mark Accreditation.

	Development Officer.
	June 2026

	Implementation of Club Annual Task Tracker.
	Executive committee using task tracker to aid the club to remain EH compliant and keep on top of the annual tasks
	Implemented and using Club Annual Task Checker.
	Chairperson/Executive Committee
	August 2026

	
Executive Committee implementing Development Plan
	Working from DP to action and achieve targets in set timeframe. Reviewing timeframes and actions at every executive committee meeting.
	Worked from DP. Achieved actions and outcomes in timeframes set. 
	Executive Committee
	Work from DP document Every Executive meeting

	
Canvas members and parent’s views of their experience in Dart HC. To open a two-way channel of communication with the committee. 
	Communicated with club members and parents via regular newsletters. Including club Ethos/vision and feedback survey. 

	25% of membership read newsletter 
25% Feedback survey completed
	Chairperson/Executive Committee
	From April 2026
3 x annually (beginning of season, mid-season and end of season)

	Club Structure
	Identified appropriate legal club structure
	Followed agreed outcome.
	Chairperson
	Beginning of September 2026

	Accident and Injury reporting via on line platform
	SportSmart platform/App set up for use to report/record an injury. All member’s names on SportSmart. Captains, vice captains and first aiders all aware and trained on the use of the app.
	SportSmart App being used to report all incidents. 
	Junior Coordinator, Development Officer
	Beginning of September 2026

	Consider the implementation of Club Captains
	To have discussed and made a decision on if the club would benefit from a Men’s and Women’s Team Captain.
	Decision made and acted on
	Executive Committee
	By end of 2027/28 season

	Safeguarding Officers profile promoted to Under 18’s, parents and club members
	Raise the profile of the Safeguarding Officers so that children, parents and members are aware of who they are, the support they offer and how to contact. 
	Safeguarding Officers attended junior and adult training at beginning of season. Information available on line eg website
	Safeguarding Officers
	2026/27

	
	
	
	
	

	
2. HAVING APPROPRIATE & SUSTAINABLE FACILITIES

	
	
	
	

	
Research feasibility of placing a Club House next to pitch. 
	Sub group formed to look into options and action. Liaising and working with Kevics academy Facilities Manager. 
	

Full consideration of the feasibility of a social hub was undertaken'

	Sam Williams/Sub group
	5 years

	
	
	
	
	

	3. HAVING INSPIRED PEOPLE WITHIN THE CLUB
	
	
	
	

	Show club’s appreciation of all those that volunteer in the club. 
	Annual Volunteer celebration event at end of season. 
	25% of volunteers attended and showed engagement with the event
	Development Officer/Executive Committee
	Annual – Summer (after season ends)

	Promote Volunteer opportunities within the club 
	Run a successful volunteer and info stall at junior and adult training. At beginning and end of the season. Link with players, membership and parents. 
	Enrolled 2 new volunteer 
	Development Officer/Executive Committee
	Start 2026 
Annually – end/beginning of season

	Continue to support, guide and mentor new volunteers
	Guidance, support and mentoring new volunteers. Good handover period/session and issue job role description.
	Retention of volunteers. Club continues to run smoothly
	Development Officer/Executive Committee
	Continuing

	Involving juniors of 13 + years in the running of the club. To encourage new fresh ideas and responsibilities
	Form a group of 13+ year old juniors, given a task/s to undertake and organise. Such as organising a junior event. Cake stalls. Ideas from them regarding their needs/wants from the club and hockey. Giving them a sense of engagement and being listened to. Club could gain valuable information and input. 
	Group successfully formed and organised a task/event
	Development Officer/Executive Committee
	2026/27 season

	


	
	
	
	

	4. PROVIDING DIFFERENT WAYS TO PLAY THAT MEET PLAYERS NEEDS
	
	
	
	

	Adult Pay and Play 
	Approach Wrinklies to discuss an agreement for people/Dart members to take part in their Wednesday pay and play sessions
	Agreement formed with Wrinklies and offering club members an opportunity to take part in regular adult  Pay and Play sessions.
	Coaching team
	2026/27 season

	Indoor Hockey
	Offer members a way of playing indoor hockey to improve skills, quick decision making and fun/social experience
	Regular indoor sessions offered and well attended. 
	Selection/coaching team
	2026/27 season

	Skills Clinic sessions throughout the season. 
	Members offered sessions during the season which concentrates on a couple of skills. 
	25% members attending clinics
	Coaching team
	2026/2027 season

	Offer a Back To Hockey Programme
	Organise and run Back To Hockey programme to attract new members, potential league hockey players and new volunteers. 
	Back to Hockey programme run and 2 new members joined DHC
	Coaching Team
	2-3 years

	
	
	
	
	

	5. BEING FRIENDLY, WELCOMING & SOCIAL
	
	
	
	

	Ex playing members – social membership. 
	Offer the social membership more for their annual fee. By way of newsletters, invite to socials, access to Teamo to purchase social event tickets, updates on team scores via social media. More communication. .  
	Increase social membership by 3 people in season and  retained current social members
	Executive Committee
	2026/2027 season

	
	
	
	
	

	6. BEING LOCAL WITH STRONG COMMUNITY CONNECTIONS
	
	
	
	

	Link with Kevics to deliver hockey training sessions. To encourage new memberships Plus advertise in other local secondary schools
	Deliver Satellite Club Programme at Kevics. Issue posters to other secondary schools. 
	[bookmark: _GoBack] 4-5 players joined DHC
	Mens section/schools link lead
	2026/27 season

	
	
	
	
	

	7. STRETCHING AND DEVELOPING
	
	
	
	

	Increase the number of coaches 
	Offer coaching courses to membership and parents. Encouragement to take on coaching roles in the club and support/nuture.
	Increase of coaches by at least 1
	Lead Coach/coaching team
	2026/27 season

	Increase number of umpires
	Offer umpiring courses to membership and parents. Support in their new role
	Increase of umpires by at least 1 Sufficient umpires for every home game
	Umpire Co-ordinator/s
	2026/27 season

	Clear team visions and appropriate coaching/coaches involvement 
	Each team needs an identified vision for each season e.g – development, playing or progressive. Relevant coaching and support given to each squad. 

	Each squad has a clear vision, getting the relevant coaching and any required support on match days. 


	Captains/Coaches
	Start of every season from Sept 2026

	. Men to adopt the Selection Policy.
	Mens section to adopt the clubs selection ;policy.
	Mens section using the Selection Policy
	Captains/coaches
	2027/28 season

	Enter a Mens 2nd development team into league
	Have sufficient players to enter a mens 2nd team into the league. Promote 2nd team idea and advertise for players
	Mens 2nd team development team playing league hockey
	Mens section
	2027/28 season

	Mentor programme for junior players in adult league teams
	Juniors supported in all of our adult league teams. With progression into the adult teams and when moving up/down. To be allocated one mentor. Currently being trailed in the women’s 1s. To be rolled out to all teams to give consistency. 
	

Mentor programme in place and being used by all adult league teams. 
	Selection Committee
	3 years
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