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Minutes

Executive Committee Meeting - Wednesday 21 Feb 2024 7pm




1. Present:
KW; MP, NK, AA, LH, WS, LS, CJ, 

2. Apologies:
RS, AS


3. Approval & matters arising from Minutes of last Exec meeting.
Approved


4. Vacancies 

· Men’s 1st team manager
· Welfare officer

KW will provide JD and LS will send out to club. Action: completed

5. Correspondence & England Hockey

· West Hockey Strategy.  LS to circulate to Executive.  Action: Completed

Feedback that there is not much substance. More of a vision without action plan to deliver.  Not enough volunteers to progress.

Link to be added to web site. LS to action. Action: completed

West Umpires document will be published in March.

· England Hockey are advertising for a Performance Director
         
6. Finance Report 
· Outstanding membership
LS to circulate list to club captains to review for adults.

Juniors to be highlighted.  LS to circulate list to KW.

· Outstanding match fees = £2960.00 (1 Sept – 21 Feb)

Men £2214.00 (M1/M2/M3 £1760.00)

Note: LH is supporting IC to collect outstanding fees from M1

Women £628.00

· MP to ask Richard S to provide an update of spend against budget.

· Discussion on membership fees for 2024/25 season.  Breakdown for senior and junior section needed.  Increase to be decided by budget required. 

· Sponsorship strategy > need to develop.  Action for MP

· Review of service from Business Control against WTA requirements.  Included monthly report/updates on budget.  MP to request a meeting with RS including LH and AA.


7. Hockey Committee
· Pitch allocation Training times proposals for next season.
· Business proposal for new Club TA offer
· Community coaching programme in schools – regular updates.  350 children per week. Evaluation and sound bites.  University media students to be engaged.
· Meetings to resolve playing matters and take forward actions from coaches and captains forum.
· Summer league – Men.  MP to reply.
· Summer social hockey – KW to make bookings

8. Talent Academy

· Future options.  IC and JM have taken decision to stop delivering.  JD being prepared to recruit new lead coach and admin.  If not able to recruit, then we may need to come out of TA.

· Quality offer provided.

Alternative model possible with club or University delivering an offer.  NK and IC to discuss option for University to take over.

9. Commercial /Marketing/Publicity

· Team Bath Buccaneers Teamo Lottery promotion
· Negotiations with Bath Cricket Club – minibus
· YouTube channel
· Tik Tok account to be set up for promotions. LS



10. Social 

· Annual Dinner – 13 April 

11.  Welfare 

· No issues
· DBS requirements being looked at now.  Additional verification volunteers 

12. University Updates
· New training goals on order
· NK providing feedback on pitch set up.  
· Issue with condition of the water-based pitch.  
· New 4G pitch works to start in April


13. AOB
· Senior Awards (NK)

NK proposes that we discontinue using perpetual trophies and move to one off trophies (gender neutral) which the winners keep for the awards below: 

CLUB PERSON
JUNIOR CLUB PERSON
UMPIRE
TOP SCORERS.

Most of these trophies require renewal.

The process of retrieving them from past winners is always difficult and often late for engraving.

I estimate this will cost circa £150 a year extra.

So that we do not lose the record of winners, LS will create a new page on the website for them to be listed. 

NK will make a list from the existing trophies.

· Jackie Medlock.  Funeral 8 March.  NK will represent the club.  Cash collection.  £200.00.  MP to contact David Medlock passing on club condolences.


· AGM date.  May (Wednesday).  Action: MP to ask Bath Cricket Club if they can host.

· Tour – Alex Ayres.  Holland.  29 June.  Mixed teams.  80 euros pp.  

14. Date of next meeting

· Monday 25 March 7pm
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