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Team Bath Buccaneers Financial report for the year ended 30th April 2026
I am very pleased to report that after the loss made last year of £26,281 and the loss made in 24/23 of £22,121, we made a surplus of £11,727 this year. This was achieved by a lot of hard work and reviews of management structures, pitch times, coaching etc.

The formal accounts are attached. 

Some of the actions and effects that we took in the summer of 2025 were as follows –

So some of the gains that we achieved - 
· The numbers of registered and paying members increased revenue by £20k, this being mainly achieved by better membership management and of course the increases in memberships and match fees.
· Coaching costs for seniors were reduced by £10k
· Coaching costs for junior were reduced by £2k.
· The Club Administrator role went unpaid saving £4.4k
· Abolished the Director of Hockey role saving £4k
· Cut out most media costs saving £1.1k
· Cheaper club insurance by £1.3k
· Increased contributions from schools for community coaching at £1k
· Generated extra income through the Achievers program of £7k

Some of the extra costs that had to be absorbed  - 
· We had to pass on the increases in England Hockey registration fees.
· We increased membership fees and match fees to absorb this cost
· Although the University increased their costs, we mitigated this by reducing training times and suffered only a £3k increase in pitch costs in the year.
· We did not replace the junior sponsorship to the value of £2.5k.
· The amount of donations and sponsorships dropped by £5k
· Extra travel national travel costs £4.4k
· Increased Bursary costs over sponsorship received £1k

This result is really a tremendous achievement, and all members must be congratulated on getting this club back on a stable financial footing.
Saying that, we still have an overall deficit, but only of £1,334. This already has been turned around with an increase in sponsorship from Profin of £8k for 26/27 year.
We ended the year with £6,068 in the bank.
We went through a very difficult cash management period last summer and I thank those who understood our position and waited to be paid out when the cash reserves strengthened in the Autumn.
We set out a budget for 2025/26 which targeted us to make a surplus of £25,764 and therefore fell short of that through –
· Raffle income
· Donations
· Minor event income eg quizzes etc.
· Members refunds 
· Lower than planned junior memberships
All being said, we are, I believe, on a sound financial footing to enter 2026/27.

Richard Starkey ACMA, Director of Finance.
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