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Team Bath Buccaneers proposed financial budget for the year ended 30th April 2027

Following on from the successful turnaround in finances in the 25/26 year, the Executive Committee want to ensure that we continue to take a close control on costs whilst staying competitive with other clubs in the area in terms of memberships and match fees. We believe that this club is exceptional in what it offers to the community via it’s junior structures and does offer excellent value.
We propose not to increase membership or match fees but to incorporate the England Hockey registration fee within the membership fee so that the annual fees will be –
· Full Senior - £221.50
· Half Senior - £119.00
· Senior Military/Blue light/Concessionary – 181.50
· Full Student - £181.50
· Half Student - £99.00
· Life members - £16.50
· Training and Occasional - £66.50
· Full Season Membership U14 - U16 - £316.50
· Half Season Membership U14 - U16 - £166.50
· Full Season Membership U10 - U12 - £310.50
· Half  Season Membership U10 - U12 - £160.50
· Full Season Membership U8 - £260.50
· Half Season Membership  U8 - £135.50
· JTC Goalkeeper Membership - £16.50
We do face rising costs, most notably from England Hockey and the University who are levying a 6% overall increase, which amounts to an approximate cost increase of £4.2k. We obviously have to factor in an increase in overall inflation on other costs of 3% and this amounts to circa £3k.
To partially mitigate the above increases we plan to reduce training time by 2 hours a week saving £3.5k
In 25/26 we cut out some management fees entirely but find that we do need to allow for a Club Administrator role at £2,500 as a replacement for Jo McDermid who donated her time free of charge.
We also face an increase in accounting fees of £1,550 as a result of closer financial control and reporting requirements.  The last time there was an increase here was in 2019.
In terms of sponsorship and income, we have assumed no changes in other income but have negotiated an increase in sponsorship with ProFin of £8k.  There may be some costs attached to this. The Achievers program did produce a profit last year of £7.8k but to be prudent this year we have reduced this to £3k. This could should be an attractive proposition for commercial sponsorship, but so far we have failed to focus on this.
Bearing in mind that we are not a club that wants to create profit for itself, we do need to create a solid financial platform so we can plan for creative programs in the future. To this extent the budget for 26/27 should produce a surplus of £7k and going forward our reserves should be around £6k mark.
A summary budget is attached.

Richard Starkey ACMA, Director of Finance.
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